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GLOBAL REACH,

Strategically placed offices which meet

BCDoperational needs

Flexibility to source new & remote

locations if required

Extensive partner presence in all

maijor cities

Comprehensive supplier accreditation

program & quality monitoring

LOCAL EXPERTISE

Glasgow, London &
Manchester

9 Shanghai
9 Hong Kong

9 Singapore
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TAILORED DELIVERY APPROACH

From the planning stage through to reconciliation, TBR's

A dedicated project ) ) ) ) ) )
project director will remain UBS’s main point of contact.

Access to an enfire feam with extensive

large-scale event

team of expertsin
their fields enlpicilGASE

% Project decisions, guidelines and direction will be
communicated to all relevant stakeholders at each

0e®

'.‘ project stage.

Direct involvement from our

leadership feam




UNIQUE PROJECT PLANNING & MANAGEMENT APPROACH

Mobilisation period Contract commenced
STEP 1 Sourcing drivers & finalising event staffing plan First site visit
Milestone reporting Commencement of route planning
Route festing Site visit two
STEP 2 ) ) ) :
TBR system tailored to on-site requirements Table top exercise
Production of drivers’ route handbook & refuel planning Final vehicle selection plan communicated
Site visit three Fully dedicated TBR project manager
STEP 3 Initial guest data shared Contingency & weather planning
Vetted delegate travel information Submission of driverrostering for approval
Project status meeting & budget review
Guest data for arrival & departure transfers received TBR command cenfral set up & final site visit
Final route testing & driver on-site training Pre-programme transfer requirements
STEP 4 Live event Post-programme transfer requirements

Client evaluation, programme objectives analysis & debrief




COMMAND, CONTROL & COMMUNICATION

Dedicated account
management team

(&)

Two-way radio
communication on-site

Frequent in-person meetings
& phone calls

m

WhatsApp group during
live event operations

\J

D\

Phone line & email
address access

®
.

Nine-step quality
control process

Ethical walls for data
protection within TBR system

Bespoke Ml reporting
suite



PROJECT TEAM STRUCTURE

TBR GLOBAL

CHAUFFEURING

PROJECT DIRECTOR

GETS PROJECT MANAGER

TBR PROJECT MANAGER

DATA MANAGER

l

TBR OPERATIONS

GETS OPERATIONS

CONTROL MANAGER

24/ CENTRAL CONTROL
TEAM
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TECHNOLOGY

TBR SYSTEM

* In-house proprietary software

+ Backbone of TBR

+ Scalable and flexible to any
requirements

* Full management of the entire process

* Enables industry leading global quality
control

» Passenger profiling and preferences

+ Supported by our expert operational

feams

DRIVER APP

» Connects TBR directly with our drivers
* Refreshed every 30-seconds

* Enables live fracking updates to

dispatch team and MyTBR users

* Real-time status updates

» Alerts — fraffic incidents or potential road

delays
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LIVE EVENT MANAGEMENT

Group booking live journey tracking

Third-party integration live journey tracking
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Map displays data for trips that have started up to 3 hours before or have ended up to 3 hours after current time.
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Tracking & Trip Status updates in Real Time

On-Site - colour code yellow
When the driver arrives at the pickup point they must use the driver app to progress the job status fo “on-site”. If using the backup phone numbers,
they must call the number stated on the SMS received from TBR.

POB - Passenger on Board - colour code blue
When the client is on board, before moving off they must use the Driver App to progress the job status fo “POB". If using the backup phone numbers,

the driver must call the number stated on the SMS received from TBR. Trip Status Update from
TBR Global; The driver

Stopped and start - colour code blue NN R
The driver has the opftion to press the ‘stop’ status. This indicates the driver has stopped and the passenger exited the vehicle and the car remains on Site.

stand-by as required. This information is time stamped and geo-mapped online for audit purposes. Once the passenger(s) is back on board, the s
driver will change his status to “start” to confinue the scheduled journey. All of which can be tracked ‘live’ and reported on post job fulfiiment. TBRG'obfmr;
reference 21-1175674 is
Dropped - colour code orange o Coond
When the driver drops the client off atf their final destination the driver must us the Driver App to progress the job status fo “dropped”. If using the
backup phone numbers, the driver must call the number stated on the SMS received from TBR. This call must only be made once the job for that

particular day is completed i.e., the car is no longer required by the client(s) for that day.

Cancelled - colour code grey
Jobs can only be cancelled by a TBR staff member and follow the agreed NBA project ferms and conditions. Each of these job statuses act as
control mechanisms for the service TBR provides. Therefore, it is essential that each step of the process is followed.

The below image shows the TBR System monitoring functionality showing one drivers status during one assigned journey.
Fitter Settings

&Apri2018  v| to [22Apri 2018 v [Hide Cancelled Jobs v|  Show Quoted Jobs v| [Hide Quote-Closed Jobs v| | Team Fier-Driver 1 v | Fifter | | Clear

Header:  {Mo ltinerary Present)

Friday, 20 April 2018 || | AddNewdob || AddNewdobon

Diriver 1 12:00  Sponsor 1 Buckingham Palace. London Marlborough House, London T Driver Only TBR Events OnSite (GBF) ?I::J‘;JEI‘I]JEIJO] 2r-2472812 1

Select / Deselect All




TBR DRIVER APP — OVERVIEW

JOB PROGRESSION UPDATES VIA DRIVER APP:

Job Details = Job Details
JOB OVER\/lEW' Fes# 19-1970110/ Job# 110 - RE-CONFIRMED Re 970110 / Job# 110 - ON-SITE
. Oct 17, 2016 at 16:35 - RES Oct 17,2016 at 16:35 - RES

Job Start: blank | Job End: blank | Dropoff: 18:00 Job Start: blank | Job End: blank | Dropoff: 18:00

TEST - William Reid TEST - William Reid

Transfer, Business Transfer, Business

Version 3 - Status RE-CONFIRMED Version 3 - Status RE-CONFIRMED

A cortrolier will phone you 1 hour before scheduled pick up time to verify the job. A controlier will phone you 1 hour before scheduled pick up time to verify the job.

Documents Documents

Job DE[BI‘S AC“O”S Done A - NAME BOARD - Tap here to open full screen A - NAME BOARD - Tap here to open full screen
Pickup Map Pickup
Instructions The Savoy The Savoy
Strand Strand

Res# 04-3601110 - Version 5 / Job# 110 - CONFIRMED
Friday, Nov 8, 2019 at 12:30 « RES
Job Start: blank | Job End: blank | Dropoff: 15:40

Flight Flight
a2 ¥ " Departing at ? Departing at 7
William Reid « Special Instructions Hayes Hayes
Transfer, Business Payment Payment
Other Other

Version 5 - Status CONFIRMED...

A - NAME BOARD - Tap here to open full screen

B - ITINERARY - Tap here to open ¢

F - Upload Receipts - Tap here to open

TBR Global
15 Birkmyre Road
Glasgow, United Kingdom G51 3JH

GLA - Glasgow Airport

Details of movements
Expense management
Destination overview

London, United Kingdom WC2R 0EU

Dropoff
LHR - Heathrow Arport

Extra Services, Notes, Instructions, Other
Account Notes:

troller will phone you 1 hour bef heduled pick up time to verify the jot

Job Details
Res# 19-1970110 / Job# 110 - POB
Oct 17, 2016 at 16:35 - RES
Job Start: blank | Job End: blank | Dropoff; 18:00
TEST - William Reid

Transter, Business

Version 3 - Status RE-CONFIRMED
A controlier wil phone you 1 hour befor

heduled pick up time to verity the job.

DROPPED Stop Begin

London, United Kingdom WC2R 0EU

Dropoff
LHA - Heathrow Airport

Extra Services, Notes, Instructions, Other

Account Notes:

us RE-CONFIRMED

Stop Location

Documents
5 Birki Road

thh( oA 1489 A - NAME BOARD - Tap here to open full screen St R0
Departing at 15:40 . = T
Glasgow Fiight Info Flight tracker pickup r=

The Savoy State Scotland

Strand

London, United Kingdom WC2R 0EU | Zip Code G513JH

Account Notes:
Version 5 - Status CONFIRMED
A controller will phone you 1 hour before scheduled pick up time to verify the job

Special Instructions:

Dropoff

LHR - Heathrow Arport
Flight

-
Do

Current Location (16 seconds ago):
15 Birkmyre Road, Glasgow Scotiand G51 3H

P

Airport

Use Current Address

=

1x Financial Times o, ®

1x The Guardian H B Sayment - .
Ny Client requirements orer - 2

2 x Evian Water e =

FLIGHT: 15:40 BA1489 LHR, Terminal M

Extra Services, Notes, Instructions, Other
Account Notes:
Version 3 - Status RE-CONFIRM




DB3 Tracking Devices

TBR will offer this addifional fracking service complimentary on any
day hire services

The vehicle DB3 GPS Tracking Devices is pre-configured to work with an easy to use, state-of-the-art GPS Tracking platform.

The platforms GPSLive allows you to locate any vehicle, car, bus or fruck in real-time, anywhere in the world using a PC, Tablet or Smartphone.

Devices are ready to use out of the box and no technical background is required to start tracking your assets on the map.

Tracking solutions can be tailor-made fo fit individual use as well as bigger fleets, tracked online by a super user or individuals responsible for a single group.

Allows the user o view vehicle diagnostics data on GPSLive. The OBD ECU version of the DB3 will receive important
diagnostics data while providing accurate real-time GPS fracking.

30 seconds installation

¢ L -6

2 Device Installation

OBD port will typically be located underneath the dashboard area or around the centre console in
your vehicle. If you are unable to to find OBD port of your vehicle, you can visit: www.wikiobd.co.uk

R

Locate The Baltery Mount The Tracker Start Tracking

tbrglobal.com | @tbrglobal




Tracking Features

Streel View History

Address Google Maps

Status Charts

Real-time tracking
The location is automatically updated on the map up to every 5 seconds
(DB3) and every 30 second (Nano) as soon as the vehicle starts moving.

tbrglobal.com | @tbrglobal




My TBR

MyTBR, an online system also available as an app for Android and
Apple devices, provides clients with the ability to book and amend
journeys, obtain quotes, confirm and cancel bookings, as well as

access complete booking history and live tracking on their bookings

anywhere in the world. MyTBR supports our commitment to duty of Sl o ; : —
care and is designed to assist our clients in ensuring the safety and o
security of their travellers. ey ——— e My i, Lomcion

tbrglobal.com | @tbrglobal




CAPABILITIES & PROVEN

High End Fashion Label — Miami 2022

* 10-day on-site operation
* 12 Separate Markets

« 16 on-site staff

« 104 chauffeurs

« +900 movements

NATO LEADER’S SUMMIT 2019

+ 5-day event

+ 250 mixed-fleet vehicles

* +2,000 passengers

» 350 security-tfrained chauffeurs
« 76 on-site staff

« 1,898 movements

EXPERIENCE

UEFA EURO 2021 (GLASGOW & LONDON)

30-day on-site operation
9 key locations

400+ VIP passengers daily
15 MPVs

3 VIP coaches

UEFA Champion League Final (various countries)

10 UCL Finals from 2011- 2023
4-day minimum events
3,000+ movements

10 on-site staff with experience
of UCL Final's

+2000 passengers

Mix of high level and VIP
passengers

G7 LEADERS’ SUMMIT 2021

6-day live event programme
113 ex-police drivers

271 coach drivers

100 mixed-fleet vehicles

151 coaches

112-strong on-site feam

COMMONWEALTH HEADS OF GOVERNMENT
MEETING 2018

120 sponsorship vehicles (Jaguar Land

Rover)

220 MPVs

59 mixed-fleet coaches

50 vans

10 golf buggies

620+ chauffeurs & coach drivers

50-strong on-site team

+ 9 MTV European Music Awards, 2 Olympic Games, 2 Rugby World Cups, 12 Open Championships, ? global award shows & countless airshows



EXTENSIVE API CONNECTVITY CAPABILITIES

-0 Aggregation Tools

||
1 Global distribution systems
e 06 o

‘ﬁ Travel expense management
VD |

solutions

k Travel management company’s
online booking system

Ele : Proprietary client-facing online
I__._2| booking portal
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TRAINING

TBR take great pride in the skill, knowledge and understanding that all our employees and freelancers poses. Training will be essential component to ensure successful delivery of the
programme and deliverables.

All fraining will be identified and analysed at step 2 in the project planning stages with all fraining fully delivered by step 3.

TBR will provide all fraining materials such as:

v' Project overview - project details, objectives, onsite structure (including key tasks for each role), different sites, fimings, schedules, and expected deliverables

v' Driver manual - standards, expectations and best practice, this will also provide an overview of routes

v' Route Checks — All drivers will carry out sef route checks to ensure the exact routing if followed

v' Bespoke driver app — process on how to provide an update on live GPS status as well as accurate update fo jobs and live passenger data, providing noftifications

v" TBR system fraining - inputting and updating reservations, understanding status of each job, personalised name boards and how this information all links to driver app
v' Cultural awareness - diversity and inclusive, equality, local area landmarks including local etiquette

v' Sustainability — how to be more sustainable, TBR & BCDaims of the event

tbrglobal.com | @tbrglobal




DRIVER STANDARDS

Chauffeur Driver Checks

* All chauffeurs are PCO certified - which requires a medical certificate
and security disclosure checks

+ Chauffeurs are assessed on driving ability, local knowledge, experience
and etiquette with clients

+  Over 50% of the chauffeurs are ROSPA certified

+ Regular Quality Control checks are conducted on the chauffeurs and

vehicles to maintain highest quality standard

Coach Driver Checks

« All drivers are handpicked by recommendation or references

« All drivers are DBS checked, have a driver qualification card and
must have a clean licence

« All drivers are CPC qualified and must have a refresher every 5
years

« All drivers are assessed by our ROSPA qualified Training and
Compliant Manager

« All drivers must have an outstanding knowledge of the UK and
infernational roads

« Dirivers'licences are on a stringent 6 monthly check

tbrglobal.com | @tbrglobal



OPERATIONAL SITUATIONS

Scenario 1: Accidents

« Drivers, if not harmed, must check if anyone is seriously injured. Police
and ambulance must be called immediately

» If clients are safe and uninjured, they must vacate the vehicle to a place
of safety and driver must call the transport manager to notify issue and
request back up vehicle

+ If police are involved at any stage in the accident, please note the
officer’s details

+  Our clients security will become the decision maker in all people related
matters (fransport, etc.)

+ The driver needs to administer first aid in accordance to the fraining
guidelines

+ Al chauffeurs have a ‘bump card’, detailing TBR's insurer and their

contact details

Scenario 2: Breakdown

TBR will provide a backup MPV & Full-Size Coach dedicated as
coverage should any breakdown incident occur.

The back up vehicle will cover the service/s during the period the
assigned vehicle is being repaired by the Maintenance assist team.
The driver must call fleet manager to notify issue and state if there is a
guest in the vehicle or if the driver is on the way to the pick-up point
The driver must call the relevant breakdown assistance feam (Mercedes
Assist)

Fleet manager will then assess the situation and backup vehicle will be
delivered as soon as possible

Passengers will then continue with their journey and will arrive safely at

their destination



CRISIS MANAGEMENT

Scenario 1: No contact with driver Scenario 2: Driver unable to work

« Should the controller not able to reach driver one hour before « Driver calls on-site lead driver

*  2nd aftempted call * Lead driver contacts on-site team project manger
+ Contfact on-site team (lead driver, project manager) * Project manager contacts London conftrol

« Contact Paris control + Lead driver source alternative

« 3rd attempted call *  Project manager communicates issue to venue staff
» Lead driver source alternative * London control on back up for additional resource
*  Project manager communicates issue fo venue staff + System updated with alternative driver

* London control on back up for addifional resource « Alternative driver dispatched

+ System updated with alternative driver «  PM communicates new driver details

* Alternative driver dispatched * London control prepares for remaining days

«  PM communicates new driver details

« London conftrol continue to reach driver




CORPORATE SOCIAL RESPONSIBILITY

s d )

Vehicle renewal & electric trailing Investing in the personal and Maintaining & building relationships
programmes professional development of our with local communities
people

o/ X 43

Offset CO2 emissions of all global Improving our performance in Improving health, safety & welfare of
services delivered environmental & waste management our employees & their families
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SUSTAINABILITY

There is a pressing need to reduce global emissions to prevent catastrophic and irreversible climate change. Taking this info account, TBR has established a dedicated team, whose sole focus is fo ensure sustainable
practices are implemented in all areas of our work and emissions are minimised for all events globally. To successfully achieve this, there has already been several procedures and fechnology implemented.

TBR wanfts to lead by example when it comes o sustainability, with a strong desire to create a legacy. To achieve this, TBR is constantly seeking ways to improve processes and evaluate successes and shortfalls. The success
previous events was due fo our genuine interest in the environment and attention to detail from the outset. TBR continues to pass this culture down to our employees and incorporate sustainability in our extensive onboarding
processes and on-going fraining.

Sustainable Initiatives

An example of TBR's ongoing commitment to sustainability, is our policy on offsetting our CO2 emissions. Partnering with Carbon Foofprint, to make a difference globally. TBR have been awarded serval cerfificates for this
commitment which has resulted in preserving wildlife, such as planting frees in the UK which offset six tonnes CO2e. An additional testament fo our continued focus on the environment was our success in offsetting 264 tonnes
of CO2e by supporting solar/wind projects in the Philippines, China, and India.

In the project planning stages, TBR will work with the SMC to outline a clear mefrics of success with fimeframes in relafion to sustainable inifiatives they wish to deliver. TBR will effectively works alongside the project-specific
sustainability consultant by utilising risk assessments, solely to highlight any potential risks in terms of sustainability and report this to the consultant along with a detailed plan of how the findings will be mitigated going
forward.

With the use of an in-house live data system, information is fransmitted from our vehicles. This information includes, but is not limited fo, the speed of our vehicles, idling fime, routes taken, mileage and the vehicle type. The
information is recorded, allowing TBR to publish reports and store the information for use at a later date, whilst adhering to all data protection legislation. As reports are published, communication can be quickly delivered to
our drivers and any changes can be completed such as advising a more carbon friendly route for the journey With prior agreement TBR will commit to the reporting of CO2 emissions used for the duration of the event.

To further enhance our commitment to sustainability we will encourage the following:

Paperless event

Where possible fraining fo be delivered remotely, mitigating the need for unnecessary travel
Onsite recycling for fransport staff

No one-use plastic bottles to be used in vehicles

ANENENEN

With use of our online platforms, such as LinkedIn, TBR regularly communicates the importance of sustainability. By promoting sustainability, TBR hopes that its competitors will join in on the atfempt to create a more conscious
business environment that becomes a strong industry standard in the future. TBR has taken inspiration and pledge fo the following long-term targefts:

ONGOING COMMITMENTS

©0060006696
S

Oinby work with Procure o fully Completel; Reduce overoll Beduce ovenal Provide a fully Achizve net zero
supplien wha share alecéic TER flast. popedss L plosis  corbon emissions By carbon emissons by leciic offefng  corbon amisions.
cormmitments. free operofion. S0 B0, globally.
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ESTABLISHING SUSTAINABILITY

VEHICLES

Access to fully electric and
hybrid vehicles with carbon
offsetting implemented on all
emitting journeys globally.

ACHIEVEMENTS

TRAINING

All chauffeurs globally are
frained on emission-saving
driving tfechniques with office
teams tfrained on sustainability
good practice.

With offices and projects across
the globe, TBR has a sustainable
business travel policy in place,
promoting a local-first approach
and virtual meetings and
training, where possible.

REPORTING

Extensive reporting is in place on
all global journeys to understand
TBR's impact on the
environment, with an annual
improvement strategy
implemented.

e Delivered first zero emission event in 2019

 Offset 13995 tonnes or carbon in 2022

* Improved energy efficiency by 30% in 2022

* Reduced non-recyclable waste by 75% in 2022

PROCUREMENT

A strict procurement process
is in place to ensure suppliers
are aligned with TBR’s
sustainability commitments.




INSURANCE

GLOBAL PUBLIC LIABILITY
£ 10.0 million

EMPLOYER’S LIABILITY
£ 5.0 million

l

PROFESSIONAL INDEMNITY

£ 2.5 million

tbrglobal.com | @tbrglobal



B VEHICLE OVERVIEW

CHAUFFEURING




EMEA

« Passenger capacity: 2 pax
* Leatherseats

Mercedes E-class  Executive level

+ Luggage capability 2/3 large suitcases

+ Passenger capacity: 2/3 pax
+ Leatherseats

* Luxury level

Mercedes S-class

+ Luggage capability 2/3 large suitcases

+ Passenger capacity: 5/6 pax

* Leatherseats

Mercedes V-class + Executive level

+ Luggage capability 5/6large suitcases

* Electric & Combustion

tbrglobal.com | @tbrglobal




EMEA

Mini Coach Mercedes Sprinter

Full Size .
Mercedes Tourismo

Coach

*Guaranteed no branding or livery

Non-Branded

USB Charging Points
Wireless Charging
Microphone PA System
Leather reclining seats
Tinted windows with curtains
Climate Control

DVD Player

Tables Optional

Fridge

GPS tracked

WIFI

Climate Control

USB Charging Points

Half Leather reclining seats
WC and washroom

Tinted windows with curtains
USB charging points

Fridge

DVD Player

Hot Drinks Facility

Large Luggage Capacity
Non-Branded

GPS Tracked

tbrglobal.com | @tbrglobal



Venue & Distance Matrix
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Distance 0 miles 103km 62km 56km 35km 35km 30km 31km 38km 97km
London Heathrow (LHR) Coach 0 min 70mins 55mins 55mins 90mins 85mins 70mins 75mins 95mins 75mins
MPV /Sedan 0 min 80mins 45mins 45mins 75mins 70mins 55mins 60mins 80mins 65mins

0 min
0 min
0 min

113km 0 miles 115km 64km

67km 79km

65km

64km

86km

Distance 62km
London Gatwick (LGW) Coach 55mins 90mins 0 min 90mins 105mins 100mins 95mins 95mins 90mins 60mins

MPV /Sedan 45mins 75mins 0 min 75mins 90mins 85mins 80mins 80mins 75mins 45mins

0 miles
0 min
0 min

53km 0 miles 3.7km 47km

6.7km 6.3km

4.9km

Distance 35km 60km 86km

St Pancras (STPAN) Coach 90mins 90mins 105mins 80mins 0 min 25mins 40mins 30mins 35mins 80mins
MPV /Sedan 35mins 25mins 30mins 65mins

65mins 0 min 20mins
0 miles

75mins 75mins 90mins

0 min

0 min

4.9km 0 miles 1.3km 48km

7.4km

Distance 30km 68km 65km 61km 6.7km
Mandarin Oriental (MAND) Coach 70mins 105mins 95mins 90mins 40mins 30mins 0 min 7mins 45mins 90mins
MPV /Sedan 55mins 90mins 80mins 75mins 35mins 25mins 0 min Smins 35mins 75mins
0 miles

0 min
0 min
7.7km 0 miles 3%km
45mins 0 min 70mins

7.4km
45mins

5km
35mins

6.3km
35mins

58km
95mins

63km
85mins

79km
90mins

38km
Coach 95mins
MPV /Sedan 80mins 70mins 75mins 80mins 30mins 30mins 35mins 35mins 0 min 55mins
0 miles

Distance

Shangri-La Hotel (SHARD)

0 min

0 min




TBR GLOBAL CHAUFFEURING

GLOBAL
CHAUFFEURING

Thank you tbrglobal.com | @tbrglobal
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